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Responding to God’s Love

Our PCC

Responsible for enabling the mission and ministry of our church by
governing our resources including staff, buildings and finances.

Chair: Vicar

Officers: Wardens; Treasurer; and Secretary

Committees: Standing Team; Building Team; Personnel Team;
Finance and Communication Team

Our Staff Team

Responsible for leading the mission and ministry of our church.

Appointed: Vicar
Employed: Administrator; Youth and Children’s Worker; and Family Worker
Volunteer: Leaders of: Prayer; Worship; Mission; Discipleship (including small
groups) and Pastoral
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Our Ministry Team

Responsible for taking on the family likeness of Jesus and joining in the family business of
the Kingdom of God.

Appointed: All of us! We are all invited to participate being the ‘body of Christ’ in our
community and throughout the world

Prayer Worship | Discipleship|  pastoral
Alan Thain Chris McGrath Ho'ward Wright Howard Wright
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Churchwardens at COGS
In COGS our wardens are released to work alongside the vicar to ensure we are fulfilling our calling under God.

They need to:

1. Be recognised as disciples of Christ, being people of prayer.
2. Demonstrate maturity and godly character.
3. Be committed to this local church, our vison and values.
4. Commit to working with the vicar, PCC and staff team.

The churchwardens are the most senior officers of the local parish church. They lead with the vicar in ministry and mission and ensure the smooth running of the Church and its activities. 
They work with:

· The Vicar:
· Supporting the vicar and together with her/him, the PCC, and staff team, discerning the direction for our church. 

· The wardens and vicar need to have a good working relationship. 

· They will meet weekly for prayer and discussion about strategy and church issues.
· The wardens need to have a good understanding of our people and God’s heart for us.

· The wardens are responsible for ensuring the pastoral care of our vicar. 
· In the absence of a vicar during an interregnum the wardens assume responsibility for the running of the parish and services.
· The PCC:
· The wardens are key ‘public’ representatives of the PCC

· One of the wardens will operate as Vice- Chair of PCC.
· The wardens together must be committed to helping lead the team.
· The Wardens have a legal responsibility for the Parish Records which the delegate to the PCC Secretary.

· The Staff Team:
· The wardens will need to have a good working relationship with the staff team members.
· The Building Team:
· The wardens have a legal responsibility for the building, but this is delegated to the building team. However, at least one of the wardens will belong to the building team.
· The wardens have a legal responsibility with the Quinquennial Building Inspection which they work with the building team to ensure good management. 

· The wardens have a responsibility for Health and Safety and Food Hygiene which they, along with the rest of PCC delegate to representatives.
· The Building, Property and Caretaker:

· The wardens have a responsibility for the day-to-day function of the building, but this is delegated to our volunteer caretaker. The wardens will need to encourage and manage the caretaker.

· The wardens have a legal responsibility for the property of the parish and will need to keep up to date the Terrier and Inventory.

· The wardens are key holders and may need to be available for locking and unlocking the building, and on occasions the safe, for secure storage of cash – this is often delegated to the service warden.

· The wardens will on occasions need to liaise with the flower team.

· The wardens currently manage the church cleaner.
· The Sacristan, Chief Steward and Service Wardens
· The wardens have a responsibility for the smooth running of the services, including managing the sides-people communion requisites. These responsibilities are delegated to our volunteer Sacristan and Chief Steward. The wardens will need to encourage and manage Sacristan and Chief Steward.
· The wardens will need to be alert during services and offer assistance to the Service Wardens if appropriate.

· The wardens will need to be familiar with the Stewards and Service Wardens duties.

· The wardens will need to be familiar with the operation of heating, lighting, and media centre – or know where to find help. 
· The Archdeacon and Bishop
· Church Wardens must be legally sworn into office and will need to attend an Archdeacon’s Visitation for this (multiple dates are usually offered).
· Attending training day for new wardens on a date to be advised by diocese
· The wardens would normally be expected to be present should the bishop or archdeacon visit the parish.
Appendix 1: 
From Canons of the Church of England: 
E1.4. The churchwardens when admitted are officers of the bishop. They shall discharge such duties as are by law and custom assigned to them; they shall be foremost in representing the laity and in co-operating with the incumbent; they shall use their best endeavours by example and precept to encourage the parishioners in the practice of true religion and to promote unity and peace among them. They shall also maintain order and decency in the church and churchyard, especially during the time of divine service.

E1.5. In the churchwardens is vested the property in the plate, ornaments, and other movable goods of the church, and they shall keep an inventory thereof which they shall revise from time to time as occasion may require. On going out of office they shall duly deliver to their successors any goods of the church remaining in their hands together with the said inventory, which shall be checked by their successors.

Appendix 2: 
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